Business Plan Summary

Subsidies for Global South Future-Oriented Co-Creation Project (Ukrainian Reconstruction Support/Strengthening
Cooperation with CEE Nations) in the FY2024 Supplementary Budget

Ukraine /

Project Title Feasibility Study and Demonstration Project for the Recovery and Growth of the Ukrainian Pig Industry through “DX Pig Farm”

Company Name Eco-Pork Co., Ltd. Company Size @/ Non-SME

Project Type asibility Study + Demonst@/ Demonstration Project
2)

®Transportation / @Urban Infrastructure / ®Medical Care /
®Waste Management / @Digital Platform / @Other
Total Project Expenses : 1,126 Million JPY / Total Expenses Eligible for Subsidization : 1,126 Million JPY /
Subsidy Application : 750 Million JPY

[Post-Commercialization Business [Objective]
Model] « To establish the “DX pig farm” business in Ukraine where pigs are raised with
minimal human intervention.
Local « To accelerate the company’s expansion into the European market.
Partner « To contribute to the recovery and growth of Ukraine’s pig farming industry.

®Information and Communication

Project Sector

Project Size

Eco-Pork | €¢=)

« Feasibility Study: Verify the effectiveness and feasibility of DX pig farms in Ukraine.
Conduct a business feasibility study, secure pig farms and partners for
demonstration, formulate a demonstration plan,

[Project implementation contents and methods]
DX Pig Farm

Szrmoﬁgty PigUIF(’I;-?)I:L?cer and design the Ukrainian version of the DX pig farm.
« Demonstration Project: Implement and demonstrate the Ukraine-version
DX pig farm and prepare for future business development.
Pigs !
[Main technologies/services]
“DX pig farm” where pigs are raised with
Meat Processing minimal human intervention.
Company
(Schedule]
Service/Product Revenue « Planned duration: 3 years from grant approval
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« Recovery of Ukraine’s pig industry from war damage
Contribution to (reconstruction and capacity enhancement of livestock facilities)
Ukrainian Stabilization of domestic supply in Ukraine through increased pork production
Reconstruction Strengthening Ukraine’s international competitiveness through expanded pork exports
» Job creation and income growth
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